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SUBJECT: MIG MAINTENANCE PROGRAM 


Message Text 


REF: (A) STATE 75152, (B) STATE 63250, (C) CAIRO 6938 

1 . PURSUANT REF B, AMBASSADOR HAS ASKED GAMASY WHETHER 
GOE HAD COMMUNICATED CONTRACT DECISIONS TO UNSUCCESSFUL 
BIDDERS. GAMASY SEEMED SURPRISED AND SAID HE DID NOT 
THINK SO. IT WAS NOT MINWAR'S PRACTICE TO SEND FORMAL 
NOTIFICATION TO UNSUCCESSFUL BIDDERS. WHEN AMBASSADOR 
SUGGESTED HE MIGHT WISH TO DO SO IN CASE OF ITALIAN/ 
AMERICAN FIRMS WHO HAD OFFERED ASSIST ON MIG MAINTENANCE, 
HE AGREED THINK OVER IDEA, BUT CLEARLY REMAINED TEPID 
ABOUT DOING SO. HE THOUGHT ITALIAN/AMERICAN FIRMS 
SHOULD BY NOW BE IN NO DOUBT THAT THEY LOST THE CONTRACT. 


2. AS HE HAS BEEN IN THE PAST, GAMASY WAS CRITICAL ABOUT 
HIGH COST QUOTATIONS IN ITALIAN/AMERICAN OFFERS AND SAID 
COMPANIES SEEMED TO THINK THEY WERE DEALING WITH "FOOLS" 
IN MAKING SUCH SUBMISSIONS. HE REITERATED THAT, APART 
FROM PRICE CONSIDERATIONS, BRITISH FIRMS" WILLINGNESS 
AND ABILITY TO DO MIG ENGINE AND AIRFRAME REHABILITATION 
WORK IN EGYPT WEIGHED HEAVILY WITH GOE IN MAKING ITS 
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DECISION. 


3. AT AMBASSADOR'S REQUEST, DATT AND AIRA HAVE ALSO BEEN 
URGING SENIOR EAF CONTACTS SEND NOTIFICATION TO UNSUCCESS- 
FUL BIDDERS. RESPONSES THEY HAVE RECEIVED FROM EAF ARE 
SOMEWHAT DIFFERENT FROM WHAT GAMASY HAS TOLD US. ONE 
SENIOR EAF OFFICER CLAIMED THAT TO BEST OF HIS KNOWLEDGE, 
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MINISTRY OF WAR IS STILL STUDYING VARIOUS OPTIONS. HE 
SAID HE COULD NOT SEND LETTER TO LOCKHEED NOTIFYING 
COMPANY THAT IT HAD BEEN UNSUCCESSFUL BIDDER BECAUSE EAF 
HAS NOT HEARD ANYTHING FROM MINISTRY OF WAR TO THIS EFFECT. 
THIS COULD BE NO MORE THAN A PRETEXT BY EAF TO AVOID HAVING 
TO SEND SUCH A LETTER. IT COULD ALSO BE THAT EAF HAS NOT 
BEEN FORMALLY INFORMED BY MINISTRY OF WAR OF GAMASY'S 
DECISION. WE HAVE FOUND IN THE PAST THAT COMMUNICATIONS . 
BETWEEN GAMASY AND EAF ARE NOT ALWAYS THE BEST, BUT IN 
FINAL ANALYSIS IT IS GAMASY WHO DECIDES ON MILITARY 
PURCHASES FOR ALL THE SERVICES. IN ANY EVENT, IN VIEW 
EAF OFFICER'S CLAIM, AMBASSADOR HAS ASKED DATT AND ARMA 
DISCREETLY TO CHECK WITH OTHER SENIOR EAF CONTACTS THEIR 
UNDERSTANDING OF SITUATION. 

4. RE PARA 5 REF A, WILL POUCH TO NEA/EGY COPY OF AGREE- 
MENT VADER LEFT WITH AOI. EII.TS 
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